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Incubation Support 

UnLtd India aims to develop leaders and enable them to start up sustainable, high-

impact initiatives, and prepare their fledgling organisations for further investment.  
 

Our one year long support is made up of the following: 

1. Start up Funding  

2. Hands-on assistance  

3. Connections to peers, experts and leaders 
 

Our investees will get 160 to 220 hours of hands-on assistance that comprises of:  
 

Element What it offers the selected individual(s) 

ONE ON ONE SUPPORT 

 Coaching 1. A trusted friend and sounding board within UnLtd India 

team  

2. Increase in self awareness 

3. A clear and focused vision/critical milestones/ key impact 

measures for the idea/project 

Guidance & information Assistance on a range of relevant issues, such as governance, 

project planning, budgeting and team building 

Facilitating relationships Connections, as per the need, to professionals and 

organizations like funders, CAs and designers 

Mentoring A structured and trusted relationship with a leader who can 

offer guidance, support & inspiration  

Consultancy (As per need) 1. Strategic advise on discrete aspects of the project  

2. Increased capacity of the team 

GROUP SUPPORT – WITH OTHER SELECTED INDIVIDUAL(S) 

Peer learning Inspiration, learnings and resources  

Exposure visits Inspiration and understanding the best practices from 

dynamic leaders and projects in the sector 

Residential retreats 1. Space to reflect and re-energise 

2. Increase in capacities as a leader & a change maker  

Training & workshops Skills and information on critical aspects like governance, 

collecting evidence of need & demand, fundraising, writing 

proposals, documentation, communication 

Events Platforms where the investees can showcase their work, 

meet potential collaborators and pitch to funders 
 

Our process is guided by the principles of: 

1. Understanding the context in which the individual(s) operate 

2. Developing trusted partnerships  

3. Providing flexible, demand-led and just-in-time support 

4. Setting clear expectations, responsibilities, outcomes and monitoring processes 

on both sides of the relationship 
 

For more information, please visit www.unltdindia.org or write to pooja.warier@unltdindia.org 

 


