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The 1992-3 Bombay riots left more than 900 people dead and long-lasting divisions in many of the city’s 
poorest areas. Deeply affected by what happened, Masood and his peers formed SAHER to create tools 
that promoted peace and co-existence between diverse communities, especially young people. SAHER 
now has 20 volunteer members, who organise sports events, give vocational training, and conduct 
workshops and street plays on civic issues for a community of more than 2,500 individuals. Masood 
and Rama are also creating a labour bank that will maintain a database of the skill sets of local young 
people, impart training to upgrade their skills and connect members to potential employers. UnLtd 
India is supporting Masood and Rama to develop a high impact and viable business model for the 
labour bank. 

Masood Akhtar and Rama Shyam, SAHER
Promoting peace by enabling young people to realise their potential to make a constructive 
change in society

Born and raised in Nehru Nagar slum in Mumbai, Latha has been a direct witness to the problems faced 
by women from migrant families living in poor communities. These problems include dropping out of 
school because of language issues, not being able to go out of the slum unescorted to learn vocational 
skills and, as a result, always being dependent on their families. Latha wants to create a vocational 
training centre to give these women employment opportunities, confidence and independence. The 
centre will also serve as a focal point to address other needs, including education, health and rights. 
UnLtd India is supporting Latha to open a centre with two vocational classes that will train 70 women 
in its first year.

  Latha Devendra
   Creating a vocational training centre enabling women in her slum to gain skills, confidence
   and employment

Driven by the thought of doing something beyond their jobs, Shweta and her friends started Toy 
Bank. Toy Bank is an innovative group that collects and distributes toys to underprivileged children in 
Mumbai. Since Nov 2004, Toy Bank has held 30 distributions, reached out to more than 4,000 children 
and engaged 45 volunteers in Mumbai. Encouraged by this success, Shweta now has a vision for a 
countrywide network of Toy Bank chapters that will promote education through toys to impact the lives 
of hundreds of thousands of children from underprivileged backgrounds. UnLtd India is supporting 
Shweta to develop a sustainable model that can be replicated across multiple cities in India.  

Shweta Gopalachari, Toy Bank
Collecting and distributing toys to underprivileged children in Mumbai 

Vijay’s work in Mumbai’s jails over many years has made him realise that most of the young people in 
prison are there as a result of bad company, lack of guidance and inadequate information on their rights. 
To tackle this problem, he has developed the idea of a community based legal advisory service. This 
will counsel young people and conduct workshops in order to prevent them from getting into crime. 
The organisation will also intervene in cases where young people have been arrested and facilitate 
their rehabilitation after release. UnLtd India is supporting Vijay to run a pilot phase giving legal advice 
to 100 young people in Dharavi, the largest slum in Mumbai.

Vijay Johare
Setting up a legal advisory service to help stop young people committing petty crimes
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Disillusioned by working for the civil service in India, Nikita has diverted her energies to improving 
the quality of education for the 126 night schools in Mumbai. These schools are places where lesser 
privileged workers can further their education after their day’s work. Run by trusts, the schools are 
chronically short of resources. Masoom, Nikita’s organisation is committed to providing infrastructure 
(laboratories, libraries, computers), training teachers, and working with parents to pressurise the 
policy makers to increase the quality of education. She firmly believes that her interventions will 
enable these students to excel academically and access a wide range of opportunities in life. UnLtd 
India is supporting Nikita to run a pilot in two night schools reaching out to 200 students in Mumbai. 

Nikita Ketkar, Masoom
Improving the quality of education for lesser privileged students of night schools in Mumbai

A stint with the development sector in Mumbai led Milind to conclude that while NGOs are often 
doing valuable grassroots work, they have limited operational and outreach capabilities. In particular, 
he realised that NGOs lack information, communication and technology (ICT) tools. Milind along with 
Jeevan and Savio then set up AVECSA Trust with the primary aim of innovating ICT tools for the 
development sector. As their first project, the team has made docudramas (creative documentaries) 
for NGOs that can be used to showcase their work and build rapport with the communities. UnLtd 
India is supporting Milind, Jeevan and Savio to build a sustainable model for the docudramas and a 
business plan for AVEKSA.

  Milind Mhaske, Jeevan Chavan and Savio Viegas, AVEKSA Trust     

   Using ICT (Information, Communication and Technology) to enhance existing services in the 
   development sector

When Pooja saw the play ‘Bitter Chocolate’ on child sexual abuse (CSA), she was deeply moved. 
Further research revealed statistics of the high prevalence of abuse in Indian society and the fact that 
there were only two NGOs working exclusively on CSA across the whole country. Shocked by this, 
Pooja decided to initiate the Arpan CSA programme. The programme’s main endeavour is to prevent 
and minimise the trauma of child sexual abuse. Arpan has started its activities by training a team of 
multilingual trainers who have addressed over 200 school teachers and 400 staff members. Pooja 
aims to increase this number to thousands in Mumbai. UnLtd India is supporting Pooja to develop her 
strategic plan and a sustainable operational infrastructure for her organisation.

Pooja Taparia, Arpan
Spreading awareness and bring dignity back to the victims of child sexual abuse 

About UnLtd India
UnLtd India finds, funds and supports India’s next generation of 
social entrepreneurs – individuals with the ideas, passion and 
entrepreneurial skills to bring about long-lasting solutions to
the country’s social problems.

UnLtd India works with start-up social entrepreneurs to help 
them grow as leaders and create high-impact, sustainable 
organisations ready for scaling and further investment. It does 
this through providing:

•  Seed funding, to pay for critical early start-up costs and to 
    support the entrepreneur as they take their organisation to 
    a sustainable level
•  Hands-on coaching and training, covering business and       
    financial planning, fundraising, legal structures, governance,    
    marketing and HR management
•  High-value connections, linking our entrepreneurs with peers,
    mentors, subject-matter experts, and further funders or investors

UnLtd India relies on donations from institutions 
and individuals to sustain its work. 

To support our work, please contact us on 
supportus@unltdindia.org
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